
Track performance to drive constant 
enhancements, eliminating past mistakes 
and cutting return visits by half, ensuring 
consistent improvement.

Turn non-productive meetings into 
constructive dialogues backed by data, 
effectively doubling your task completion 
rates and boosting alignment.

Turn your progress data into actionable 
insights that inform critical decisions, 
recovering weeks of delays and 
mitigating risks.

Identify delays early on by shifting from 
reactive responses to proactive tracking 
strategies, saving multiple days of delays.

Continuous Improvement

Proactive Management

Constructive Collaboration

Measure Performance

Stay Ahead, Not Just Informed

Performance-Driven 
Construction Management

Buildots is leading a new era in construction management. Shifting from output tracking 
to performance-based execution, we enable construction teams to foresee delays, 
guarantee completion, and drive progress based on precise project data.



Measuring What Matters
Effective construction management demands new metrics that predict-and-prevent 
rather than react-and-repair.
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Plan Predictability Using PPC
Don’t start your week with uncertainties. Use PPC 
(Percent Plan Complete) to match your work plans 
with actual progress. This ensures realistic planning 
and fosters a culture of continuous improvement and 
accountability, keeping your supply chain aligned.

Done Done. No ‘Almosts’
Don’t let those unfinished tasks pile up. Keep the 
pace of work uninterrupted, ensuring tasks are fully 
completed the first time to avoid inefficiencies and 
the delays often invited by return visits.

The PDCM Framework
Shift your focus to forward-looking metrics 
that safeguard your project from common 
pitfalls, instead of solely tracking them.

Navigate Through Delays
Don’t wait until delays become irreparable and costly 
to recover from. Analyze current production rates 
against desired deadlines to see them coming well 
in advance and save weeks of delays, maintaining 
project momentum and budget integrity.
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87 Open loose ends
417 Closed loose ends
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Mechanical 
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25 Days of delay



Every Change Needs A Catalyst

We See Your Progress
We provide a 360° Go-Pro camera. Click 
‘Start’, walk the site, then connect the 
camera to the computer and watch videos 
automatically morph into progress data.
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The Buildots Process – Realizing Performance-Driven Construction Management

We Know Your Process
Provide your designs and schedule, and our 
4D Modeling Engine integrates them into one 
detailed Execution Plan.
No matter how complicated, one plan now 
rules them all.
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INFO@BUILDOTS.COM | BUILDOTS.COM
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We Put the Data to Use
Beyond data collection, Buildots transforms 
your project data into clear reports and 
practical performance indicators, enabling 
direct and effective action.

AWARD-WINNING CONSTRUCTION SOFTWARE
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